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SURVIVE

THRIVE



The capacity of individuals, 
communities, institutions, businesses 
and entire systems to survive, adapt, 

and thrive in the face of chronic stresses 
and acute shocks, and even transform 

when conditions require it.
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A place’s ability to maintain essential functions and deliver 
positive outcomes for people is threatened by both acute 

shocks and chronic stresses.
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WHY URBAN RESILIENCE?

Cities have drawn people to them for over thousands of years. They attract people due to their ability to generate wealth,  draw in resources, provide basic needs, and are a hub for innovation and culture. 

And, cities have always faced risks. These risks are even greater today due to the scale and rate of change of risk drivers. i.e. population growth and rapid urbanization, and climate change, which is the greatest threat multiplier. In SE and SA, another serious risk is that of epidemics which are aggravated due to changing disease vectors as a result of climate change.

Economic fluctuations, and terrorism − pose new challenges and uncertainty. 

Cities face SHOCKS and ACUTE STRESSES:

The photo on the left is of Bangkok in the midst of the greatest flood in 2011. Flooding is an example of an acute shock, a one-off event that impacts a city.  A city is not an island: it exists in an interdependent environment.

The photo of the abandoned steel mill represents a chronic stress – a monolithic economy/an overdependence on a single industry (steel), in Pittsburgh (another member city). The collapse of the American steel industry of the 1980s drastically impacted Pittsburgh’s economy. In an eight-year span, from 1979 to 1987, the Pittsburgh region lost 133,000 manufacturing jobs. Some of those jobs vanished into obsolescence because new technologies led to improved productivity, and many more drifted overseas. Prosperity does not equal resilience.




Aware
knowing your 
strengths, assets, 
liabilities and 
vulnerabilities 
you have, and 
what threats and 
risks you face

Diverse
having surplus 
capacity to 
successfully 
operate under 
diverse 
circumstances, 
beyond every-day 
functioning
(redundancy)

Self-Regulating
continue functioning 
without extreme 
malfunction, 
catastrophic 
collapse, or 
cascading 
disruptions
(safe failure)

Integrated
individuals, groups, 
and organizations 
can bring together 
disparate thoughts 
and elements into 
cohesive solutions 
and actions

Adaptive
adjusts to changing 
circumstances with 
new plans, new 
actions, or modified 
behaviors, particularly 
when it is not possible 
or wise to go back to 
the way things were 
before

Inclusive
all people and places are included in the economic, social, political and cultural life and are equally able to access 

the resources, services and decision-making processes that influence their lives. 

building resilience characteristics 
The capacity of individuals, communities, institutions, businesses and entire systems 

to survive, adapt, and thrive in the face of chronic stresses and acute shocks, and even 
transform when conditions require it.



realizing the resilience dividend
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recovery 

Unable to cope 
with next shock Poverty 

Trap

With resilience 
investments

Without resilience 
investments

Shock 2Shock 1

Equipped for 
next shock

The 
Resilience 
Dividend

• Provides benefits during normal times 
• Allow places to better weather, and 

recover faster in extraordinary times
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The resilience dividend
Building resilience reduces the likelihood that severe disruptions become debilitating to individuals, communities and institutions. It allows them to avoid and mitigate the negative setback, or to rebound more quickly after a disaster occurs. And beyond a single event, it’s about the capacity to adapt to slower, less apparent stressors like heat stress or sea level rise. 

Here’s an illustration of what we mean by the Resilience Dividend: Storm-resilient housing in Da Nang, Vietnam:
On the slide, you will see a household that has invested or not invested in resilience over a 5-year period.  In the lower blue line, you will see a family experiencing its first shock – for example, their home was devastated by Typhoon Nari. They are forced to sell what few assets they own just to survive, and their recovery time becomes longer when they are even made more vulnerable due to the next shock. It could mean they fall into a poverty trap.
However, we see that with a combination of resilience investments made in advance of, during and after, the shocks and stresses can allow a different story to emerge. You’ll see that in the upper green line, the family might still face a setback, but the impact is minimized – perhaps due to better access to weather information prior to the storm, or insurance that kicks in rapidly after the storm. 



1 in 3 development dollars spent are 
lost to shocks and crises
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THE  ECONOMIC CASE FOR RESILIENCE:

Globally, 1 in 3 dollars spent on development projects is lost due to recurring crises = $3.8 trillion between 1980-2012.
For communities, this means loss of life, livelihoods, and aspirations.
For developing countries, it means staggering economic loss. National budgets that could have been used for other priority areas such as Health and Education.
For the international community, more resources are constantly needed to support relief and reconstruction efforts. 
And, climate related shocks and stresses are expected to occur more frequently and to intensify.

Importance of building resilience as it is a smart investment! Urban Resilience Financing is a key component in catalyzing risk into opportunity.



RISK = OPPORTUNITY
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9The Rockefeller Foundation’s 
Resilience Portfolio 

Bangkok, Thailand

New Orleans post-Katrina 
Asian Cities Climate Change Resilience 
Network (ACCCRN)
Climate Smart Agriculture in Africa
New York Hurricane Sandy Commission
National Disaster Resilience Competition
Urban Climate Change Resilience Trust Fund
City Resilience Index
100 Resilient Cities
Global Resilience Partnership
Africa Risk Capacity

Almost a decade and $500 million in 
investments
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